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Tool E: self-review report template

Use this optional template to shape your summary self-review report on your self-review of
performance against the requirements of the Code.

If your organisation does not provide student accommodation and/or is not a Code signatory,
remove the parts in this tool relating to Student Accommodation (Outcomes 5-7) and/or
International Tertiary Learners (Outcomes 8-12).

TEO information

TEO Name International Culinary Studio MoE 9170
number
Code Name Cheryl Cordier Job title Director
contact
Email cheryl@internationalculinarystudio.com | Phone 022 352
number 4990
Current Domestic Total # 11 18 y/o or | 33
enrolments | learners older
Under 18 | 3
ylo
International 18 y/o or
learners older
Under 18
ylo

International Total # 18 y/o or
learners older

Under 18
ylo

Report Ansie du Plooy
author(s)
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Stage of implementation for each outcome

Indicate the stage of implementation that most reflects your organisation’s current level of understanding and practice for each outcome, based on the
continuum provided in Appendix 1.

Organisational structures to support a whole-of-provider approach to learner wellbeing and safety

Outcome 1:

Well impl d/Impl d / Developing / Earl
A learner wellbeing and safety system ell implemented / Implemented / Developing / Early stages

Outcome 2:

Learner voice Well implemented / Implemented / Developing / Early stages

Wellbeing and safety practices for all tertiary providers

Outcome 3:
Safe, inclusive, supportive, and accessible physical and digital learning Well implemented / Implemented / Developing / Early stages
environments

Outcome 4:

Learners are safe and well Well implemented / Implemented / Developing / Early stages
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Additional wellbeing and safety practices in tertiary student accommodation (in relation to domestic
and international tertiary learners)

Outcome 5: NA
A positive, supportive and inclusive environment in student accommodation
Outcome 6:

. - . . NA
Accommodation administrative practices and contracts
Outcome 7:

. I . NA

Student accommodation facilities and services

Additional wellbeing and safety practices for tertiary providers (signatories) enrolling international
learners

Outcome 8:
Responding to the distinct wellbeing and safety needs of international Well implemented / Implemented / Developing / Early stages
tertiary learners

QOutcome 9:

o . . . Well implemented / Implemented / Developing / Early stages
Prospective international tertiary learners are well informed

NZQA Self-review toolkit — Code of Practice - Tertiary Education Providers October 2024



Outcome 10:
Offer, enrolment, contracts, insurance and visa

Well implemented / Implemented / Developing / Early stages

Outcome 11:
International learners receive appropriate orientations, information and
advice

Well implemented / Implemented / Developing / Early stages

Outcome 12:
Safety and appropriate supervision of international tertiary learners

Well implemented / Implemented / Developing / Early stages
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Summary of performance under each outcome

Organisational structures to support a whole-of-provider approach to learner wellbeing and safety

Outcome 1:
A learner wellbeing and
safety system

Summary of performance based on gathered

information (i.e. how effectively is your organisation doing

what it needs to be doing?)

How do you know? (i.e. note supporting evidence with
analysis to make sense of what it means)

Implemented

Our monthly Academic meetings have been the main
opportunity to discuss and note down pastoral goals and
plans, and gaps in practice or evidence that we identify.
Every student is discussed during these meetings and
minutes are kept.

We have a Privacy Policy which has been regularly updated
according to changes in the privacy law. All students are
asked to complete a Permission to Publish form.

We have a robust complaints policy and process. The
information is also in our Student Handbook and on our
website. As a small provider we have not received any
formal complaints to date.

We have responsive well-being and safety systems. As we
are a small online provider, we can respond to student’s
needs quickly and effectively. We do not have the same
issues as a face-to-face provider. Our student handbook
provides information on referral pathways for support
services for students.

During the 2023 Maori Language week we held in-house
training in the Pastoral Code, Te Whare Tapa Wha and
other related topics.

We have a complaints form on the website and these are
tracked. To date we have no formal complaints.

We have a robust complaints policy and process, which is
in our student handbook. A form is provided on our
website for formal complaints.

Our Student Handbook is reviewed each year and is a
fantastic source of information for students.

We gather feedback at end of course face-to face exams,
through surveys, online meetings, and emails. Academic
meetings are evidence of our responding to learners’
feedback.

Outcome 2:
Learner voice

Implemented

We build relationships through pre-enrolment interviews,
inductions, zoom classrooms, phone calls, asking questions
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We build relationships through pre-enrolment interviews,
inductions, zoom classrooms, phone calls, asking questions
in pre-enrolment interviews on whanau support, and
barriers to learning, thereby identifying additional support
needed. Students can have one-on-one support when
needed.

We gather the student voice through numerous means.
These insights are discussed in our monthly academic
meetings and acted upon as appropriate.

Information is communicated to students through
conversations with staff, student handbook, website, pre-
enrolment interview, online inductions, LMS
announcements, meetings with the Chef Instructor, emails,
and letters.

We have a clear complaints policy and process which is in
our handbook and on our website. We have a register,
although to date we have received no formal complaints.
We also publicise information on external organisation’s
complaint’s processes eg NZQA, Disputes Resolution
Scheme.

in pre-enrolment interviews on whanau support, and
barriers to learning, thereby identifying additional support
needed.

We provide timely and accessible information through our
website, enrolment process, pre-enrolment interview,
induction, student handbook and LMS.

We gather the student voice through the online interviews
and meetings, surveys, emails and testimonials. Key points
from surveys are reviewed during our monthly Academic
meetings.

We have a clear complaints policy and process. Formal
complaints can be registered directly on our website. We
have had no formal complaints registered through the
website to-date.

Information on the Dispute Resolution scheme is in our
student handbook and on our website.

Wellbeing and safety practices for all tertiary providers

Summary of performance based on gathered
information (i.e. how effectively is your organisation doing
what it needs to be doing?)

How do you know? (i.e. note supporting evidence with
analysis to make sense of what it means)

Outcome 3: Implemented
Safe, inclusive, supportive,
and accessible physical and

We have an anti-bullying policy, privacy policy and are in
the online space which keeps student interaction to a
reasonable level.
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digital learning
environments

We work actively to promote a safe, inclusive, supportive,
and accessible learning environment. We promote a
culturally inclusive environment through language and action.
This starts during the enrolment process and continues
throughout the course. It is principally carried out by the
Student Administrator and Chef Instructor. Whanau are
invited to be part of the learning journey. We make use of
Te Reo and tikanga Maori as appropriate.

We have an anti-bullying policy, privacy policy and are in the
online space which reduces student interaction and
opportunities for bullying.

During the pre-enrolment interview we focus on identifying
learners who need extra support and with our enhanced
ability to be flexible we then provide them with that
support. Sometimes that means providing the student with
more one-on-one support. Other times we will provide a
reader/writer ourselves for one off support. In cases where
it is appropriate, we refer them to external agencies.

Students are easily able to have conversations in confidence
with their Chef Instructor or our Student Administrator.
Career pathways are discussed with a student’s Chef
Instructor throughout the course. IT support is also
regularly provided to students as they need it.

The Chef Instructor has many processes in place to maintain
oversight of a learner’s achievement and engagement — due
dates and follow-up processes, activity report on Canvas,
follow up with management where necessary.

Students can only see the people in their class on Canvas.

We promote a culturally inclusive environment through
language and action. This starts during the enrolment
process and continues throughout the course. It is
principally carried out by the Student Administrator and
Chef Instructor. Whanau are invited to be part of the
learning journey. We make use of Te Reo and tikanga Maori
as appropriate.

There are many opportunities for us to gather the student
voice.

During the pre-enrolment interview we specifically try to
identify learners who require extra assistance. We also
ascertain what support students have in their home
environment.

Our Chef Instructors track students learning. We have a
monthly Academic meeting to discuss each student’s
progress and all other general academic matters.

The Chef Instructor has many processes in place to
maintain oversight of a learner’s achievement and
engagement — due dates and follow-up process, activity
report on LMS, follow up with management where
necessary.

Issues with learning are discussed in a private, informal
manner when needed. Our Student Administrator is an
alternative to the Chef Instructor. Numeracy is done
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We are aware that we need to look at more ways of
engaging with Maori and involving Maori in the design of
physical and digital environments where appropriate.

individually due to student’s capabilities and to protect their
mana.

Advice on career development is done through discussions
with the Chef Instructor and through other material

provided.

We provide IT and numeracy help where necessary.

Outcome 4:
Learners are safe and well

Well Implemented

We work to ensure that our learners are safe and well, and
we provide them with information about assistance to meet
their basic needs. This is done through our student
handbook or through conversations with their Chef
Instructor or other staff.

We provide students with the contact details of our staff
and who should be contacted in different circumstances.

We collect next of kin information for all students and seek
consent to contact a guardian in the case of under-18
students. We offer extra pastoral support to these students
during attendance at the exams.

As an online provider our students do not leave their
homes.

Referrals to external agencies are in the back of our
handbook. Staff will give advice and support where
necessary.

We look for ways to support our learner’s mental health
and as a small provider we generally have good relationships
with our students and can be responsive to their needs.
During mental health awareness week, we shared resources
with our students through the LMS.

We collect next-of-kin information on our enrolment form.
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Additional wellbeing and safety practices in tertiary student accommodation (in relation to domestic and international tertiary

learners)

Summary of performance based on gathered
information (i.e. how effectively is your organisation doing
what it needs to be doing?)

How do you know? (i.e. note supporting evidence with
analysis to make sense of what it means)

QOutcome 5: NA
A positive, supportive and
inclusive environment in
student accommodation

Qutcome 6: NA
Accommodation
administrative practices
and contracts

Outcome 7: NA
Student accommodation
facilities and services
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Additional wellbeing and safety practices for tertiary providers (signatories) enrolling international learners

Outcome 8:

Responding to the distinct
wellbeing and safety needs
of international tertiary
learners

Summary of performance based on gathered
information (i.e. how effectively is your organisation doing
what it needs to be doing?)

How do you know? (i.e. note supporting evidence with
analysis to make sense of what it means)

Implemented

We offer the same level of care to our international
students as to our domestic students.

We have a specific handbook for micro-credential students
and offer them the same level of care as our domestic
students.

Outcome 9:
Prospective international
tertiary learners are well
informed

Implemented

We work to provide the same level of information to our
international students as to our domestic students.

We do not use education agents.
We have a specific micro-credential student handbook and

there are some specific policies for these students. Our
main policies are re-iterated in our handbook.

The micro-credential handbook is sent to students during
the enrolment process.

We do not make use of agents.

Our international enrolments are offshore so some of the
processes are irrelevant to us.

We have a specific micro-credential student handbook and
there are some specific policies for these students. Our
main policies are re-iterated in our handbook.

Outcome 10:

Offer, enrolment,
contracts, insurance and
visa

Implemented

We have a specific micro-credential student handbook and
there are some specific policies for these students. Our
main policies are re-iterated in our handbook.

Our international students are currently only micro-
credential students. As students remain in their home
environments many of these clauses are irrelevant to us.

Learners receive the handbook prior to starting the course
with their Offer of Place letter, but after they have signed
the enrolment form.

QMS policies on enrolment, withdrawals etc.
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Qutcome 11:
International learners
receive appropriate
orientations, information
and advice

Implemented

We work to provide the information needed to our
international students as appropriate, through the student
handbook, website, emails and induction with their Chef
Instructor.

We don’t have the QMS available publicly. The most
relevant policies are included in the student handbook and
on our website.

This is covered through the student handbook and
inductions for the micro-credentials.

Details of staff contact information are provided by Student
Admin and are in the LMS.

Outcome 12:

Safety and appropriate
supervision of international
tertiary learners

Implemented

Most of the clauses were not relevant to us. For the clauses
that were, we are aware of the need and intend to
implement them consistently.

We ensure that we obtain the written agreement of the
parent or legal guardian of an international tertiary learner
under 18 years with respect to decisions affecting the
learner. We have not had any international learners of this
age to-date, but this is the process that we follow with
domestic learners.

NZQA

Self-review toolkit — Code of Practice - Tertiary Education Providers

October 2024




Findings from gap analysis of compliance with key required processes

Organisational structures to support a whole-of-provider approach to learner

wellbeing and safety

; Identified gaps in compliance with key required processes

Outcome 1:
A learner wellbeing
and safety system

Training on privacy also needs to be done by all staff.

Outcome 2:
Learner voice

We would like to create a student council to get student feedback.

Wellbeing and safety practices for all tertiary providers

_ Identified gaps in compliance with key required processes

Outcome 3:
Safe, inclusive,
supportive, and
accessible physical
and digital learning
environments

We need to look at more ways of engaging with Maori and involving
Maori in the design of physical and digital environments where
appropriate.

Outcome 4:
Learners are safe and

well

No gaps identified.

Additional wellbeing and safety practices in tertiary student accommodation (in
relation to domestic and international tertiary learners)

ﬁ Identified gaps in compliance with key required processes

QOutcome 5:
A positive,
supportive and
inclusive
environment in
student
accommodation

NA

QOutcome 6:
Accommodation
administrative
practices and
contracts

NA

QOutcome 7:
Student
accommodation

facilities and services

NA
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Additional wellbeing and safety practices for tertiary providers (signatories)

enrolling international learners

_ Identified gaps in compliance with key required processes

No gaps identified.

Outcome 8:
Responding to the
distinct wellbeing
and safety needs of
international tertiary
learners

Outcome 9:
Prospective
international tertiary
learners are well
informed

No gaps identified.

Outcome 10:
Offer, enrolment,
contracts, insurance
and visa

No gaps identified.

Outcome 11:
International
learners receive
appropriate
orientations,
information and
advice

No gaps identified.

Outcome 12:
Safety and
appropriate
supervision of
international tertiary
learners

No gaps identified.
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Summary of action plan

Include information on how actions will be monitored for implementation and success.

Organisational structures to support a whole-of-provider approach to learner wellbeing and safety

Action/s to be Owner Due date | Plan for monitoring Measures of success
taken implementation
Outcome 1: Training on privacy also | CC 31.03.2025 Action points produced from the
A learner wellbeing and safety | needs to be done by all strategic goals and plans.
system staff.
Organise an in-house AdP 31.03.2025 Increased awareness of the Code
training session on the among staff.
Pastoral Code for all Staff have read the code.
staff. Distribute the
code to all staff to be
read.
Continue to promote CC/AdP/HB 31.03.2025 Increased evidence of staff using
the use of the Maori the te reo and knowledge of
language by staff. Maori culture
Outcome 2: We would like to AdP/HB 31.07.2025 Regular meeting with student
Learner voice create a student council
council to get student
feedback.
Wellbeing and safety practices for all tertiary providers
Action/s to be Owner Due date | Plan for monitoring Measures of success
taken implementation
Outcome 3: We need to look at AdP/HB 31.07.2025

more ways of engaging
with Maori and
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Safe, inclusive, supportive,
and accessible physical and

digital learning environments

involving Maori in the
design of physical and
digital environments
where appropriate.

Outcome 4:
Learners are safe and well

Monday Motivation and
Trendy Thursday
quotes in Canvas for
the Canvas students
each week.

CC

31.07.2025

These will be visible in the LMS

Additional wellbeing and safety practices in tertiary student accommodation (in relation to domestic and international tertiary

learners)

Outcome 5:

A positive, supportive and
inclusive environment in
student accommodation

Action/s to be
taken

Owner

Due date

Plan for monitoring
implementation

Measures of success

NA

Outcome 6:
Accommodation
administrative practices and
contracts

NA

Outcome 7:
Student accommodation
facilities and services

NA
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Additional wellbeing and safety practices for tertiary providers (signatories) enrolling international learners

Outcome 8:

Responding to the distinct
wellbeing and safety needs
of international tertiary
learners

Owner

Due
date

Plan for monitoring
implementation

Measures of success

No gaps identified

Outcome 9:
Prospective international
tertiary learners are well
informed

No gaps identified

Outcome 10:

Offer, enrolment,
contracts, insurance and
visa

No gaps identified

Outcome 11:
International learners
receive appropriate
orientations, information
and advice

No gaps identified

Outcome 12:

Safety and appropriate
supervision of international
tertiary learners

No gaps identified
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